City Council
Housing and Neighborhood Development Committee

Wednesday, April 26, 2017

12:00 p.m.
Charlotte-Mecklenburg Government Center
Room - 280
Committee Members: LaWana Mayfield, Chair
Al Austin, Vice Chair
Dimple Ajmera
Ed Driggs
Patsy Kinsey
Staff Resource: Ann Wall, Assistant City Manager

Pamela Wideman, Director, Housing & Neighborhoods

AGENDA

Real Estate and Facility Portfolio Management (Action Required)

In September 2016 the Engineering & Property Management (E&PM) staff presented the draft Portfolio
Management policy directives and goals to the Committee. E&PM staff will review the Real Estate and Facility
Portfolio Management policy and request a referral to the full City Council for approval

Comprehensive Housing Study (No Action Required)

In October 2016, City Council issued a letter to the Community that includes a commitment to expand the
supply of affordable and workforce housing. Specifically, Council accelerated their existing goal of creating
5,000 housing units in 5 years to creating 5,000 housing units within three years. Additionally, they committed
to engaging a consultant to develop a Comprehensive Housing Strategy. During this meeting, Enterprise
Community, the consultant, will share initial findings related to Charlotte’s Housing needs, programs, policies
and share some potential new approaches to expand the supply of affordable and workforce housing.

Next Meeting : Wednesday, May 10, 2017 at noon in room CH-14.

Future Topic(s) Meeting Date Lead Department
Strategic Housing Plan As needed Neighborhood & Business
Updates Services
Housing Support Requests As needed Neighborhood & Business

Services




